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MISSION * MONEY * MERIT: USING THE PORTFOLIO APPROACH TO
DRIVE NONPROFIT PERFORMANCE (PAPERBACK)

Now Publishers Inc, United States, 2012. Paperback. Book Condition: New. 234 x 156 mm. Language: English .
Brand New Book ***** Print on Demand *****.Mission * Money * Merit is intended to help not-for-profit
management - including executives, board members, senior professionals, and administrators - to visualize
and manage complexity in colorful, innovative, and winning ways. By adopting the approaches that are
described here, nonprofits can enjoy these nine advantages: 1. easily visualize the programs in the organization
s portfolio, 2. agree on how each program advances or detracts from mission, 3. understand what each
program costs and brings in as revenue, 4. assess capabilities, outcomes, and performance for each program,
5. decide which programs should be grown, cut, and/or changed, 6. focus more eFiciently and more
courageously, but less riskily, on programs that need most attention, 7. allow each participant around the
senior management table to safely discover what they and their colleagues know, what they don t know, and
how to contribute more eFectively to the collective enterprise, 8. participate actively in organizational learning,
9. and, perhaps most importantly, bring a healthy and eFective balance to the organization as a whole. The
monograph describes in greater detail how nonprofits can use the three-dimensional M3 model to improve
strategic decision-making by providing a framework to clarify and even simplify this challenging process; make
the delivery of mission-driven services more sustainable and the organization healthier; help managers decide
which services to enhance, which to maintain, and which to drop; improve communications within the
organization; enhance the knowledge and performance of board members, executives, professionals, and
administrators who contribute to or influence critical decisions; and achieve productive organization-wide
balance. Mission * Money * Merit covers the context, value, and use of the M3 model for nonprofits, and includes
a variety of...
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Related Kindle Books

Th e M y stery  o f  Go d  s Ev id en ce Th ey  Do n  t Wan t Y o u  to  Kn o w  o f  ( Pap erb ack)                           
Createspace, United States, 2012. Paperback. Book Condition: New. 276 x 214 mm. Language:
English . Brand New Book ***** Print on Demand *****.Save children s lives learn the discovery
of God Can we discover God?...
Read  eBo o k »  

I A m Read in g:  N u rtu rin g Y o u n g C h ild ren  s M ean in g M akin g an d  J o y f u l                                     
En gagemen t w ith  A n y  Bo o k ( Pap erb ack)           
Heinemann Educational Books, United States, 2015. Paperback. Book Condition: New. 234 x
185 mm. Language: English . Brand New Book. It s vital that we support young children s
reading in ways that nurture healthy...
Read  eBo o k »  

M u sic f o r C h ild ren  w ith  H earin g L o ss:  A  Reso u rce f o r Paren ts an d  Teach ers                                  
( Pap erb ack)  
Oxford University Press Inc, United States, 2014. Paperback. Book Condition: New. 228 x 156
mm. Language: English . Brand New Book. Written by an expert in the field who is both a
teacher and a...
Read  eBo o k »  

Oxf o rd  Very  First Dictio n ary  ( Pap erb ack)         
Oxford University Press, United Kingdom, 2012. Paperback. Book Condition: New. Georgie
Birkett (illustrator). 234 x 182 mm. Language: English . Brand New Book. A fully illustrated
alphabetical first dictionary for 4-5 year-olds. A fresh new...
Read  eBo o k »  

Oxf o rd  First Il lu strated  M ath s Dictio n ary  ( Pap erb ack)             
Oxford University Press, United Kingdom, 2013. Paperback. Book Condition: New. 234 x 180
mm. Language: English . Brand New Book. The Oxford First Illustrated Maths Dictionary
supports the curriculum and gives your child a head...
Read  eBo o k »  
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Th e Presch o o l In clu sio n  To o lb o x:  H o w  to  Bu ild  an d  L ead  a H igh - Qu ality                                    
Pro gram ( Pap erb ack)   
Brookes Publishing Co, United States, 2015. Paperback. Book Condition: New. 274 x 213 mm.
Language: English . Brand New Book. Filled with tips, tools, and strategies, this book is the
comprehensive, practical toolbox preschool administrators
Read  PDF »

Beco min g a Sp acew alker:  M y  J o u rn ey  to  th e Stars ( H ard b ack)                 
Purdue University Press, United States, 2014. Hardback. Book Condition: New. 284 x 216 mm.
Language: English . Brand New Book. This nonfiction picture book is a children s version of
NASA astronaut Jerry L. Ross
Read  PDF »

H o p e f o r A u tism: 10 Practical So lu tio n s to  Ev ery d ay  C h allen ges ( Pap erb ack)                     
Seaborough Enterprises Publishing, United States, 2015. Paperback. Book Condition: New.
Initial ed.. 203 x 127 mm. Language: English . Brand New Book ***** Print on Demand *****.
Hope for Autism: 10 Practical Solutions to Everyday
Read  PDF »

Paten t Ease:  H o w  to  Write Y o u  Ow n  Paten t A p p licatio n  ( Pap erb ack)                   
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Patent Ease! The new How to write your
own Patent book for beginners!
Read  PDF »

Electro n ic Dreams: H o w  1980s Britain  L earn ed  to  L o v e th e C o mp u ter                 
Audible Studios on Brilliance, United States, 2016. CD-Audio. Book Condition: New.
Unabridged. 170 x 135 mm. Language: English . Brand New. Remember the ZX Spectrum? Ever
have a go at programming with its stretchy rubber
Read  PDF »
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