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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 94 pages.
Original publisher: Washington, D. C. : U. S. Govt. Accountability OAice, 2009 OCLC Number: (OCoLC)318076149
Subject: Veterinarians -- Supply and demand -- Government policy -- United States. Excerpt: . . . 6 evaluating
progress toward workforce goals. However, federal agencies have for years lacked a strategic approach to
workforce management. Consequently, since 2001, we have identified human capital management 7 as a high-
risk area needing urgent attention and transformation. OPM provides information and guidance on a wide
range of strategies that departments and agencies can use to help strategically plan for and maintain a
workforce suAicient to accomplish their missions. This includes standard retention and recruitment payments,
such as recruitment incentives and student loan repayments. OPM can also authorize departments to use
additional strategies to address workforce shortage situations should standard strategies prove insuAicient. For
example, OPM can approve higher salaries for individual positions in an occupation if the agency has diAiculty
staAing a position requiring an extremely high level of expertise that is critical to the agencys successful
accomplishment of an important mission. In addition to maintaining a workforce suAicient for routine
functions, departments and agencies are directed by the President to ensure they can carry out essential
functions during a catastrophic event. Such a catastrophic event is any natural or man-made incident,
including terrorism, that results in extraordinary levels of mass casualties, damage, or disruption severely
aAecting the population, infrastructure, environment, economy, national morale, and or government
functions. To do so, agencies must develop continuity of operation plans for emergencies that disrupt normal
operations. Continuity planning includes identifying and establishing procedures to ensure vital resources are
safeguarded, available, and accessible to support continuity oper. . . This item ships from La Vergne,TN.
Paperback.
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